[image: image1.jpg]- G




[image: image2.jpg]


Web http://jra.au.com 

[image: image3.emf]



[image: image4.wmf] 


Capability Statement

[image: image5.jpg]L




JRA

The company commenced operations in 1995, specialising in asset management.   After a number of years of implementing asset management projects, the need to developing knowledge management systems became increasingly important.  Customers were coming to us after years of continually going through cycles of software acquisition and data capture with no clear strategy of business benefits.   To service the needs of our customers, we expanded the capability of the company into information technology and communications and data capture services and now offer a complete package of asset consulting, software, data capture and systems integration for organisations across Australia.

A series of successful knowledge management integration projects for asset management has led to the company being increasingly involved in corporate business intelligence and online service delivery (web and intranet) strategies and implementation projects across the enterprise for a number of councils and more recently, state government departments and national peak bodies.

The JRA team has proven experience and expertise in:

	· Asset Management Strategy and Business Consulting, 

	· Information and Knowledge Management Consulting

	· Web and Intranet Design and Systems Integration

	· Independent Audits and Valuations

	· Consulting Services for Data Capture and Remote Computing using GIS and Satellite technology


We look forward to the opportunity of working with you to achieve your corporate objectives.
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Jeff Roorda 

Executive Director 

Company Resource Structure:
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1.
KEY PERSONNEL

Dennis Cafe – Business Consulting 


Dennis has extensive experience in the use of client/purchaser Liaison Groups, service agreements and multi-disciplinary teams to improve the management of information and the delivery of services.  Projects have included:

· The integration of Public and Private Investment in Infrastructure, Recreation Facilities and Services, Tourism, Commercial Development and Retail Revitalisation Schemes.

· Project managing major asset management outsourcing projects in the manufacturing industry in NSW.

· Strategic analysis for and the implementation of Asset Management Systems for service requests, risk management, financial reporting, maintenance scheduling, cost analysis and expenditure reports and the benchmarking of asset management processes and operating/maintenance practices.

· Dennis has served on numerous Federal, State, Regional and Local committees, working parties and statutory advisory groups on issues such transport, communications, economic development, road safety, waste management, recreation planning, road research and asset management.

· Dennis’ communication skills allow him to understand and enhance positive aspects of existing corporate culture to achieve a commitment to excellence and customer focus in the delivery of all services (both internally and externally).

· Dennis has acted in Senior positions as Director of Engineering and General Manager of a number of Local Authorities and Private sector companies involved in manufacturing and process engineering technologies.

· Developing and implementing asset management plans in a range of organisations.

John Howard 


John has qualifications in Economics, Engineering and Town Planning and has Senior experience in linking local government political, strategic and operational performance measurement.

John has worked at all levels up to CEO, linking local government political, strategic and operational performance measurement and has excellent knowledge of local government political, corporate planning, management, business and human resources systems and processes.

John has prepared over 50 research and industry leading papers on strategic, operational and project asset management, strategic financial planning and risk management practices and was the Chairman of the IMEA National Asset Management Committee, which published the IMEA National Asset Management Manual.  He represented local governments on the Australian teams development and update of the International Infrastructure Management Manual.

John’s projects include:

· The Commonwealth’s Review of the Roads to Recovery program.

· ‘Asset Management Performance Measures’ for the Victorian local government sector for the Department of Victorian Communities.

· The ‘Step by Step’ asset management mentoring project working with Councils at a political and officer level throughout South Australia assisting them to develop advanced asset management.

· Developing strategic asset management plans with councils.

· Development of a framework for use of Australian Standard AS 4360 for Risk Management and Emergency Management Plans.

· Assisting councils through an organisational review, asset modeling and developing a ten year financial plan.

· Review of asset values and depreciation rates for councils.

· Development of national performance measures for the local road network.

 Jeff Roorda


With an academic and professional background in surveying and civil engineering, Jeff has worked in asset and facilities management for over 20 years with a strong background in information technology and project management.

Jeff holds an Honours Degree in Civil Engineering 

Jeff is currently involved in:

· Technical audits and strategic reviews of asset management and information and communications strategies.

· Developing strategic asset management systems and practices.

· Information system strategic plans and project managing systems integration projects for corporate decision support.

· Providing technology integration solutions.

· Training and skills transfer for organizations such as CPA’s (State and National Professional Development), IPWEA (Institution of Public Works Engineering Australia)

· Guest lecturer at University of Technology Sydney and Sydney University in Asset Management and outsourcing at Postgraduate level.

· Establishing national and international internet/intranet applications for advanced asset management and corporate decision support systems.

Mike Allan – Communications and Technology Implementation



Mike leads the data capture team, who are all full time long term employees of JRA and have had extensive training and experience in multiple GIS platforms, Plan and map interpretation and field analysis techniques.   We have developed our own quality control system to ensure consistent results for both field capture and office digitization.

Mike is currently involved in projects throughout Australia working on the following:

· Establishing processes for data transfer and audit trail in the interfaces between stand-alone asset databases and corporate systems.  This includes the supply of PC based tools for data capture and update.  It also includes the development of PC based tools for customer service requests, activity costing based work orders and spatial asset management systems.

· The implementation of the core asset data manual and the processes for data transfer and update recommended in the management plan.

· The implementation of simple and economical data collection and maintenance techniques for textural and spatial asset information.  This includes installation and tailoring of PC based tools to carry out this work and the training of selected staff to carry out ongoing improvements and modifications.  

· Documenting and implementing information retrieval and reporting processes for corporate decision support as well as operational decision support within individual business units.

· Advising on network and software issues 

· Implementing corporate decision support systems through the integration of various data sets into a corporate data warehouse integrated with GIS systems.

· Process modelling existing systems and processes to ensure data integrity is established and maintained for core data necessary for enterprise decision support.

· Establishing and maintaining Internet and intranet sites including the national ALGIN national local government site as a joint ALGA and AUSTROADS project.

· GIS and Data Warehousing integration using SQL, Oracle, Oracle Spatial and a range of GIS platforms including Mapinfo, ArcView/ArcInfo/SDE, Latitude, Maestro.

2.
TRAINING AND SKILLS TRANSFER CAPABILITIES 

JRa has extensive capacity and experience in skills transfer.  In addition to Jeff and Dennis both being guest lecturers in advanced asset management at UTS Sydney and Sydney University they have carried out all training for the past 7 years on asset management in NSW for IPWEA and IMM. They have developed and presented 6 series of best practice workshops and guidelines on strategic infrastructure asset management and the competitive provision of services to local government at professional, senior management and elected Councillor level.   

JRa (in partnership with Meritec) has been engaged to carry out the Australian national training / skills transfer for the International Infrastructure Management Manual.

As we implement integrated decision support systems and advanced asset management, we concentrate on developing the enthusiasm and knowledge of key asset custodians.  We therefore have a policy of providing unlimited skills transfer during the duration of a project and to the system administrator long after the conclusion of the project.

3.
JRA Company Profile – Recent Projects

Auditor General’s Office Tasmania – 1998 and 2001
To assess and report on the statutory asset management reporting practice for all Local Government in Tasmania and recommend a consistent approach and process for asset management assessment and reporting.

Auditor General’s Office Victoria 2001

Report assessing whether the funding models asset of Councils, the Grants Commission and Vicroads are conducive to effective and efficient asset management.

Department of Infrastructure Victoria – Local Government Division 2000

“Facing the Renewal Challenge” Report assessing the financial position of all councils in Victoria with respect to asset management.  Work included a database and economic modelling for all local government infrastructure per council and in aggregate for the coming 100 years.
Metropolitan CEO’s group with Local Government Assocation of SA and SA Grants Commission 2001

“A Wealth of Opportunities” Report assessing the financial position of all councils in South Australia.  Work included a web site providing asset management economic modelling and database for all SA councils and aggregated state wide reporting.

SA Asset Management Advisory Committee 2002- 2005

“Step by step” mentoring and capacity building programme for all SA Councils working with elected and administrative levels in local government over a 3 year period.
Australian Local Government Association and Commonwealth Department of Transport and Regional Services  2003

Report to the commonwealth on the effectiveness of the “Roads to Recovery Programme”.  Included regional workshops across Australia and with State Local Government Associations of All States and Territories.
Department for Victorian Communities – Local Government Division 2003- Ongoing

Asset management performance monitoring report, system and website for all Victorian Councils to enable the Minister for Local Government to monitor local government asset management sustainability and Councils progress in addressing the renewal gap and improving asset management practice.
Austroads 2002 - Ongoing

Performance monitoring system, report and website for all Australian and New Zealand State Road authorities.

Municipal Association of Victoria 2003 – Ongoing 

Knowledge base and website to enable asset management capacity building and improve consistency in financial and management reporting.

4.
CLIENT LIST

Western Australia

· National Geographic Information Systems

· Cockburn City Council

· Armadale City Council

· Rockingham City Council 

· Canning City Council 

South Australia

· Marion City Council

· Burnside City Council

· Metropolitan CEO’s group establishing strategic asset management for all SA Local Government Sector.

· City of Playford

· City of Onkaparinga

· Campbelltown Council 

· Barossa Council 

· West Torrens Council 

· Holdfast Bay Council 

· Roxby Downs Council

Queensland

· Queensland Government  - Strategic Policy Unit

· Queensland University of Technology

· Hervey Bay City Council

· Queensland Department of Main Roads

· Broadsound Council
· Belyando Council
· Fitzroy Council
· Calliope Council

· Nebo Council

· Whitsunday Council
· Peakdowns Council
· Duaringa Council
· Pine Rivers Council
· Roma Town Council

· Rockhampton City Council

· Gold Coast Airport

· Whitsunday Islands Council

Victoria

· Melbourne Parks and Waterways

· Parks Victoria

· Infomaster Australia

· Wellington Council

· Knox City Council

· Manningham City Council 

· VIC Department of Infrastructure (All Victorian Councils)

· VIC Department for Victorian Communities

· City of Melbourne

· City of Greater Dandenong

· Glenelg Shire Council

· Mornington Peninsula Shire Council

· Corangamite Shire Council

· Boroondara City Council

· Victorian Auditor Generals Department

· Municipal Association of Victoria

· North East Region Water

New South Wales

· Penrith City Council

· Parramatta City Council

· Gosford City Council

· Fairfield City Council

· Blue Mountains City Council

· Cessnock City Council

· Marrickville City Council

· Guyra Council

· Institute of Public Works Engineering Australia (IPWEA)

· University of Technology Sydney

· Centre for Local Government Education and Research

· New South Wales Department of Local Government

· Woollahra Council

· Narrandera Shire Council

· Nambucca Shire Council 

· Canterbury City Council 

· Kogarah Council 

· Shoalhaven City Council 

· Narrabri Shire Council

· Dubbo City Council 

· Strathfield City Council

· Wollongong City Council

· Leichhardt Council

Tasmania

· Auditor Generals Department 

· Sorell Council 

· Hobart City Council

National Australia

· ALGA

· Austroads

· DOTARS (Dept of Transport and Regional Services)

New Zealand

· Dunedin City Council

Training/Seminars/Published Papers

· New South Audit Association

· AURISA (Sydney, Melbourne and New Zealand)

· Queensland Government Administrative Services Department

· Institute of Public Works Engineering Australia (IPWEA) 

· IULA (International Union of Local Government Authorities - Singapore)

· The University of Sydney

· UTS (University of Technology Sydney)

· The Institute of Chartered Accountants in Australia

· SHOROC Finance Group

· Institute of Municipal Management (IMM)

· CIB International Symposium  -  Glasgow, Scotland

· IIR

· IPWEA Competitive Provision of Services Panel

· NSW Department of Local Government

· Queensland Government  -  QBIS Manual

· Infrastructure ‘96  -  New Zealand

· International Infrastructure Management Manual 2000 (working with Worley, GHD, BSD, IPWEA)

· ICOMS-98 3rd International Conference of Maintenance Societies

-  ooOoo  -
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Asset Systems And Project Management (QLD)


Darren Shepherd


































































































































































































ABN 40 892 076 786 


717 Paterson Rd, Springwood 


NSW 2777


Tel 02 4751 7657


Fax 02 4751 3683


Email jeffro1@msn.com.au
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Mike has more than 25 years experience in information technology and communication systems implementation and project management and is a founding director of Jeff Roorda and Associates.  Mike’s background is in system integration / data warehousing and data communication Networking strategies, architecture, design and planning.  This has been predominantly in Wide Area Networks (WAN’s), Local Area Networks (LAN’s), and PC support and integration at strategic and operational level.








Director Asset Management


John Howard








Office and Customer Support





Management Consulting


Dennis Cafe



















































































































































































�





�





Dennis has more than 30 years experience in asset management strategic analysis for both the private and public sector customers. 


In addition to a degree as a Bachelor of Science Technology in Civil Engineering from the University of NSW, Dennis’ academic and professional background includes Town Planning and Management.   Dennis’ specialisation is in cross-functional enterprise communication and the development of a united corporate strategy for asset decision support systems.
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Asset Knowledge Management


Jorge El Khouri
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Consulting services for Data Acquisition, Communications and Remote Computing








Director Technology and Communications


Mike Allan








Executive Director


Jeff Roorda
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