CURRICULUM VITAE - Stephen James (Steve) O’Rourke

TECHNICAL EDUCATION

· Bachelor of Civil Engineering, University of NSW, 1980.

· Local Government Engineers Certificate, 1984.

· Post Graduate Diploma in Management, Deakin University, 1991.

· Masters of Business Administration, Deakin University 1995.

· Graduate Certificate in Human Resource Development (Value Management) University of Canberra 1996

PROFESSIONAL EXPERTISE

	· Engineering and Project Management
	· Estimating, Budgeting and Scheduling

	· Road Safety Auditing
	· Risk Management

	· Construction Management
	· Quality Management

	· Financial Management
	· Value Management (Practitioner)

	· Human Resource Management 
	· Quality Auditing

	· Contract Supervision and Administration
	· Environmental Management


1995 to date
CONSTRUCTIVE SOLUTIONS - Director

· Value Management Facilitation 

· Project Management of a variety of works including airports, roads and bridges

· Road Safety Auditing

· Preparation of Concept Reports and Project Development Plans

· Community Consultation

· Performance of Quality Assurance audits

· Feasibility Studies 

· Environmental Assessment including the preparation of REFs and EMPs

· Local Government relief work

· Plans of Management for Local Government (Parks, Water Supply, Showground Cemeteries etc)

· Design and investigation of road projects

· Contract Management

· Risk Management Studies

· Development of Quality Systems and OHS&R Management Systems

1992 to 1997
ROADS AND TRAFFIC AUTHORITY (TAMWORTH) – Senior Project Manager

· Manager of 45 Staff including professional Engineers, Scientists and Surveyors and Road Design staff.

· Personally responsible for the investigation, design, development and execution of road and bridge construction projects within the $80m annual capital budget. 

· Administration of major road and bridge contract works with the delegated powers of the Superintendent.

· Responsible for the introduction and implementation of Quality Management in contract works

· Required to devise and implement new procedures and methods for project delivery.  Existing "in house" design and development processes were largely replaced by outsourcing of work packages.
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1990 to 1992 
ROADS AND TRAFFIC AUTHORITY (TAMWORTH) - Operations Engineer

· Manager of 25 Staff including professional Engineers and Scientists.  Directly responsible for the preparation, control and monitoring of a $80m works budget, the investigation, design, development and construction of road and bridge projects and the administration of all contract works with the delegated powers of the Superintendent.  Responsible for the allocation of maintenance funding and the determination of maintenance performance requirements.

· Field user representative for the development of a computer Expert system (PROFISY) which provided a uniform, rational basis for prioritising capital works projects

· Responsible for the Asset Management of a 2000km road network.  Implementation and use of computerised Pavement Management Systems.  This maintenance system utilised a variety of computer based optimisation programmes to determine the best combination of maintenance treatments to maintain a road at a given performance level.  The implementation of this system required ongoing liaison with Local Government authorities to implement the change in maintenance methodology.

1985 to 1990
ROADS AND TRAFFIC AUTHORITY (DUBBO) - Works Engineer
· Responsible for the construction and maintenance of roads and the maintenance of bridges over an area 25% of NSW.  Managed a workforce of 200 employees.  Implemented reforms to work methods and techniques that substantially improved productivity.  Broad experience gained in pavement design and construction (concrete and flexible) and in project management.  

· Wellington Bridge.  The existing steel truss bridge over the Macquarie River collapsed into the river after it was struck by a high load.  The town of Wellington was split in two and a major highway severed.  To remove the old truss spans and strengthen the remainder of the bridge, I had to adopt many varied techniques involving floating cranes, underwater videos and steel cutting and the use of explosive charges to cut up some of the steelwork.  In a project as unique as the removal of the old bridge from the river and the subsequent erection of a Bailey Bridge, my leadership and management skills proved good enough to ensure that the project was completed in 52 days and prior to the tight Ministerial deadline that had been set.

1983 to 1985
DEPARTMENT OF MAIN ROADS (TAMWORTH) - Assistant Works Engineer
· Responsible for rural and urban road construction and maintenance.

· Superintendent's Representative on two contracts.  Contractor's Representative on the construction of a major highway deviation.  Personally prepared four tender bids for major works.

1980 to 1983
DEPARTMENT OF MAIN ROADS (NEWCASTLE) - Assistant Works Engineer
· Responsible for rural and urban road construction and maintenance.

· Superintendent's Representative on two contracts.  Contractor's Representative on one major contract.

· Experience in large scale earthworks and associated freeway type works.

